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State EBDM Professional Development/Training Workgroup
March 15, 2016

Notice is hereby given that a meeting of the State EBDM Professional Development/Training
Workgroup of the State Criminal Justice Coordinating Council will be held on Tuesday, March 15, 2016,
at 12:30 p.m. in the State Court Conference Room, located in the Garden Level at Tenney Plaza, 110
East Main Street, Madison, W1 53703 to conduct the following business:

12:30 p.m. Welcome and Introductions
12:45 p.m. Change Target/Workgroup Process Review:

Professional Development/Training: Provide specialized training for professionals
throughout the criminal justice system on risk reduction principles and practices (i.e.,
empirically-demonstrated strategies for increasing community safety).

1:00 p.m. EBDM Phase V Updates
e State EBDM Policy Team
e Change Target Workgroups
e NIC Pretrial Training — March 7-10

1:30 p.m. Work Group Process Activities Discussion

e Step 3: Analysis of System Map, Current Policies and Practices
o Pretrial to Plea Decision Points Continued Discussion
o Next Decision Points

e Step 4: Research Findings Summary/Review
o Research Matrix

e Step 5: Analysis of Further Information Needs/Collection

e Step 6: Technical Assistance Needs/Next Steps
o Update on TA from NIC

3:00 p.m. COMPAS Overview

3:30 p.m. Adjourn
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